


Founded in 1977, Project Control relieves Owners of the 
demanding management responsibilities and technical oversight 
associated with capital projects. As a pioneer and innovator in 
Project Management and Owner’s Representative services, we 
enable Owners to proceed with business as usual, comfortable 
in the knowledge that their projects are defined, designed, and 
constructed to fulfill their building needs. Our core values of 
community, integrity, passion, quality, and growth define our firm 
and our commitment to our clients. 

FIRM PROFILE

700 

$13B

 PROJECTS

PORTFOLIO

OUR 
SERVICES

Services are tailored for each project to meet the needs and desires of the owner. 

Programming

Reporting

Budgeting

Team Building

Consultant Selection 

LEED Certification

Contracting 

Scheduling

Monitoring

Value Analysis

Close Out



Henry B. Gonzalez Convention Center  
|  San Antonio, Texas

Texas Tech University School of 
Veterinary Medicine  |  Amarillo, Texas

Bexar Metro 911 Regional Operations 
Center |  San Antonio, Texas Pearl  |  San Antonio, Texas

UHS Dr. Robert LM Hilliard Center |  
San Antonio, Texas

Footprint Center  |  Phoenix, Arizona
Credit Human Headquarters |  San 
Antonio, Texas

MARKET SECTORS SERVED

COMMERCIAL COMMUNITY EDUCATION HEALTHCARE INFRASTRUCTURE

RELIGIOUS RETIREMENT SPORTS /
ENTERTAINMENT

SCIENCE / 
TECHNOLOGY

MUNICIPAL / 
GOVERNMENT

HOSPITALITY / 
MULTI-FAMILY



(Project Control) had the 
staff and expertise to identify 
and address the many risks 
we knew stood before us. 

Russ Wallace 
Former Executive Director, Facilities 
Planning and Construction, Texas A&M 
University System

USAA Corporate Headquarters  |  San 
Antonio, Texas

Kyle Field Stadium Redevelopment  |  
College Station, Texas

UT Dallas Science Building  |  
Richardson, Texas

Office Park  |  San Antonio, Texas Menil  |  Houston, Texas
Texas Organ Sharing Alliance |  San 
Antonio, Texas

Austin Presbyterian Theological 
Seminary Wright Learning Center  |  
Austin, Texas

Houston Food Bank Portwall 
Distribution Center |  Houston, Texas

Lincoln Electric System Operations 
Center |  Lincoln, Nebraska
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